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Instructor: Observer: Date of Observation: 

Course/Section #: Course Title: # of Students: 

Format: 
☐ 8-week class
☐ 16-week class
☐ Other:

Delivery: 
☐ Live online
☐ Traditional online
☐ In-Person
☐ Hybrid – Session Observed

In-Person ☐   Online ☐ 

LMS: 
☐ Canvas course master
☐ Instructor modified Canvas course
master
☐ Canvas course designed solely by
the instructor 
☐ Other:

Rating Scale: 
0=Not observed/no opinion    1=Ineffective    2=Satisfactory    3=Effective    4=Very effective

Criteria 1: Organization/Preparation 
To what extent does the instructor demonstrate attention to the preparation and organization of their 
course? This includes but is not limited to: 

● Provides clear instructions for activities and assignments
● Provides examples/models for activities and assignments
● Presentation or activities are well organized
● Uses class time effectively

LMS examples/where to look for evidence: course materials- are present & easy to locate, syllabus, 
calendars, announcements, voice/video… 
Notes/Comments/Suggestions: 

☐ 0=Not observed/no opinion    ☐ 1=Ineffective    ☐ 2=Satisfactory    ☐ 3=Effective    ☐ 4=Very effective
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Criteria 2: Academic Rigor 
To what extent does the instructor demonstrate dedication to the academic rigor of community college 
instruction? This includes but is not limited to:   
 

● Instructor demonstrates command of the subject 
● Activities and assignments are appropriate for the level of course 
● Activities and assignments promote critical thinking and intellectual curiosity 
● Uses a variety of sources, mediums, and technologies to promote student learning 

 
LMS examples/where to look for evidence: videos, course content, assignments, discussion boards, white 
boards, add-ins…. 
Notes/Comments/Suggestions: 
    
 
 
 
 
 
 

☐ 0=Not observed/no opinion    ☐ 1=Ineffective    ☐ 2=Satisfactory    ☐ 3=Effective    ☐ 4=Very effective 
 
Criteria 3: Learning Environment 
To what extent does the instructor create and maintain an environment, either in person or online, that 
supports student learning? This includes but is not limited to: 
 

● Demonstrates dynamic and enthusiastic engagement with students 
● Provides encouragement and substantive, constructive feedback helpful to students’ learning in a 

timely manner 
● Responds to questions in a timely manner and address student concerns 
● Provides opportunities for students to interact with one another in an authentic way 
● Promotes inclusiveness, reciprocal respect, willingness to listen, and patience 
● Evidence of instructional techniques 
 

LMS examples/where to look for evidence: welcome page, announcements, embedded voice, or video, use 
of LMS analytics, FAQs, boards, group activities, icebreakers, add-ins, emails, chats, peer-to-peer… 
Notes/Comments/Suggestions: 
      
 
 
 
 
 
 
 
 
 
 
 
 

☐ 0=Not observed/no opinion    ☐ 1=Ineffective    ☐ 2=Satisfactory    ☐ 3=Effective    ☐ 4=Very effective 
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Criteria 4: Assessment 
To what extent does the instructor create opportunities for assessing and evaluating student learning? This 
includes but is not limited to: 

● Provides authentic and appropriate evaluation of student learning
● Uses assessment methods that are appropriate for course competencies/learning objectives
● Uses rubrics for grading, or provides clearly stated criteria for grading
● Communicates how course content will lead to mastery of course outcomes
● Provides learners with opportunities to track learning progress

LMS examples/where to look for evidence: presents assignment criteria, rubrics, use of CLOs and/or 
ILOs, variety of assignments, grade checks, postings, objectives present, peer-to-peer, 
voice/video… 
Notes/Comments/Suggestions: 

☐ 0=Not observed/no opinion    ☐ 1=Ineffective    ☐ 2=Satisfactory    ☐ 3=Effective    ☐ 4=Very effective

Strengths and/or best practices observed: 

Suggestions for improvement: 

Action items. What needs to be done to better support this instructor? 

Evaluator Signature: ______________________________  Date:________________________ 
/DWKZd�Ed�Ͳ�KŶĐĞ�ǇŽƵ�ĚŝŐŝƚĂůůǇ�ƐŝŐŶ͕�ǇŽƵ�ǁŝůů�ŶŽƚ�ďĞ�ĂďůĞ�ƚŽ�ĞĚŝƚ�ĂŶǇ�ŽĨ�ƚŚĞ�ĨŝĞůĚƐ�ĂďŽǀĞ
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INSTRUCTOR: 

I have read this report, and I am aware that my signature does not necessarily indicate that I concur with the 
evaluation. 

Instructor Signature: _____________________________  Date:________________________ 

Instructor response to evaluation: 
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EMCC Faculty Classroom Evaluation Form 
2020-2021 

Purpose 
The design of this form is to address the changes to instructional delivery for the 2020-2021 academic year due to 
the COVID-19 pandemic’s required physical environment changes. The goal is to allow for equity and flexibility for 
evaluations of all course delivery methods (traditional online, live online, face-to-face, and hybrid) in a way that 
provides meaningful and constructive feedback to instructors on the critical aspects of their development as 
teachers. 

Evaluation Process 
The faculty member and evaluator will agree upon a time to meet. The faculty member will receive the Faculty 
Classroom Observation Form before the meeting.   

In-Person Evaluation Process: Evaluations will be conducted and completed in a single class session. 

Live-Online Evaluation Process:  Evaluations will be conducted and completed in a single virtual class 
session.  The faculty member will send an invite to the Chair, VPAA, Dean, or designee for access.  

Traditional Online Evaluation Process:  Evaluations will be conducted and completed in a single virtual 
meeting.  The faculty member will take the evaluator through a tour of their online course addressing the areas of 
the evaluation. The evaluator will have an opportunity to ask further questions about the evaluation criteria if it is 
not apparent from the guided tour provided.  

The evaluator will complete and sign the Faculty Classroom Observation Form then forward the form to the 
faculty member to sign and comment.  

FORM INSTRUCTIONS   This form can be filled out digitally or printed.

EVALUATOR 

● Complete the following:
Instructor Name, Observer Name, Date, Course/Section #, Course Title, and # of students (if
applicable)

● Check the appropriate boxes for each of the following:
Format, Delivery Method, LMS (if applicable)

Since most classes during the 2020-2021 academic year will likely be online, it is essential to 
distinguish the learning management system used by the instructor. Some new faculty are required 
to use a Canvas course master that has already been developed by their respective divisions, while 
others may be allowed or required to create and develop their courses in Canvas. Some disciplines 
may use another learning management system besides Canvas (e.g., MOER).  

● Complete the following fields:
Criteria 1-4

Each Criterion provides bulleted items as examples of evidence and suggested LMS areas of where 
to look for evidence. It is essential to note that other evidence seen in an instructor’s course might 
also be present. The evaluator may provide a narrative description of the observation, along with 
specific feedback or suggestions relevant to each Criterion. The evaluator will indicate a numerical 
score using the rating scale provided.    
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Strengths and/or best practices observed: 
The evaluator may provide summative comments regarding the instructor’s strengths observed. 

Suggestions for improvement: 
Evaluators may provide summative comments regarding areas the instructor may need to address in 
their professional development. 

Action items for the evaluator: 
Evaluators may explain specific things they will do to assist the instructor in their professional 
development.  

● Sign and Date the Form�Ͳ��/DWKZd�Ed͗��KŶĐĞ�ƐŝŐŶĞĚ�Ăůů�ĨŝůůĂďůĞ�ĨŝĞůĚƐ�ĂƌĞ�ůŽĐŬĞĚ�ĞǆĐĞƉƚ�ŝŶƐƚƌƵĐƚŽƌΖƐ�ƉĂŐĞ͘

● Route the form to the instructor

INSTRUCTOR 

● Sign and date the form

● Instructor response to evaluation:
Optional: Respond to the evaluator’s comments and suggestions. 

● ^ĂǀĞ�ĂŶĚ�Return the form to the evaluator


	Observer: Rachel Smith
	Course Title: Introductory Biology for Non-Majors
	8week class: On
	16week class: On
	undefined: Off
	Canvas course master: Off
	Instructor modified Canvas course: Off
	Live online: Off
	Traditional online: On
	InPerson: Off
	Hybrid  Session Observed: Off
	Canvas course designed solely by: On
	Online: Off
	undefined_2: Off
	Other: Off
	0Not observedno opinion: Off
	1Ineffective: Off
	2Satisfactory: Off
	3Effective: Off
	4Very effective: On
	0Not observedno opinion_2: Off
	1Ineffective_2: Off
	2Satisfactory_2: Off
	3Effective_2: On
	4Very effective_2: On
	0Not observedno opinion_3: Off
	1Ineffective_3: Off
	2Satisfactory_3: Off
	3Effective_3: Off
	4Very effective_3: On
	0Not observedno opinion_4: Off
	1Ineffective_4: Off
	2Satisfactory_4: Off
	3Effective_4: Off
	4Very effective_4: On
	Strengths andor best practices observed: Jessie is very innovative! She's trying MANY new things in her course. Not all will work, but I'm sure many will and she can shed the ineffective ones and develop the ones she likes.  Jessie's course was very welcoming, and organized and felt very supportive to students, with many personal touch points, from announcements to discussion boards, to comments and feedback she adds.  AWESOME FIRST SEMESTER, under less than perfect conditions!!!! 
	Suggestions for improvement: Don't worry if an assignment or project does not pan out.  Students are very forgiving, provided your course is organized,  predictable and fair, which yours is.  Also, expect to run something three times before you finally feel you've got it completely squared away - so that's a year a half (!) There is no rush to fix everything in semester 1 :)For the future think about how a course can be shared out to adjuncts and what potential bottlenecks you might experience in bringing an adjunct up to speed on a particular part of the course. 
	Action items What needs to be done to better support this instructor: So far I feel that we are meeting Jessie's needs and she is doing a wonderful job.  
	Course/Section: BIO100
	Number of Students: 24
	LMS-other: 
	NotesCommentsSuggestions-C1: Jessie's course made effective use of the Course summary list in the Syllabus page view, and included ddrop-in office hours which was innovative I liked the Get Help and the Connect modules that Jessie built at the beginning of her course. The format was appealing. This would be great to share with others - either via the Canvas Commons, or maybe some other venue as the information is EMCC specificPutting the syllabus quiz is in it's own module to control access to the rest of the course was an excellent idea - Share this!!  The Graphics and BitMojis were great!  and the general course layout was very easy to navigate. 
	NotesCommentsSuggestions-C2: Jessie has great command of the material.  We discussed the challenges of teaching non-majors and of finding engaging material, but then encouraging learning beyond the simple WOW or  GROSS factor.  Jessie has several ideas here to  increase the scaffolding in her wonderful case studies - and potentially use more "leading questions" and maybe more simply multiple choice questions to guide the students.  Jessie's course has a great combination of videos, readings, discussion boards, etc...  Overall, Jessie will be reaching out to our other BIO100 instructor to gauge level and to get a little guidance on content as her content is possibly pitched a little high for BIO100, although it may just be in the online environment that it appears this way. I wonder if in a F2F course whether the level would be more appropriate as the instructor's presence is more helpful for the more challenging concepts.  
	NotesCommentsSuggestions-C3: Jessie incorporated late passes and drop lowest scores in certain categories to support students.  She has multiple references to her office hours, and to discussion boards for peer support in her class. We also discussed how to make discussion boards more meaningful, particularly in a non-majors course where the discussion can be very cursory.  Neither of us has much of a solution - but I was impressed that Jessie has been thinking about the efficacy of this type of assignment that is all to common in Online courses.  Perhaps it's not always the best tool, and that's ok to note.  Online courses don't HAVE to have discussion boards.  I also suggest giving FlipGrid a try :)Although the Science in the News posts she makes are not currently resulting in the engagement she wants, I would encourage her to keep trying with that and think about other ways to get students incentivized to participate, possibly turning that part of the course into some type of assignment.  Weekly announcements are great, and incentivizing office hours visits and tutor visits might be a good idea - if she come up with a way to not end up with too many "easy" points - either weighting or a "Max Out" point for the "freebie" pointsincentivize office hours visits and tutor.We also had a discussion of how to promote college behaviour in terms of taking advantage of opportunities to retake quizzes before the due date, that very few students seem to use.  We didn't come up with a solution :)
	NotesCommentsSuggestions-C4: Each of her learning modules is laid out clearly with learning objectives at the top.  Jessie has thought carefully about her point distribution and has structured the course fairly to support students and give them opportunities to "save themselves".  She is also investigating Mastery Grading, which may be a useful approach in a non-majors course such as this. I am very excited about the Capstone Case Study approach to assessing the Unit and I encourage her to continue developing that idea - in both the majors  and the non-majors courses.  Rome wasn't built in a day and it may take multiple iterations to get these assessments to where you want them (especially in an online environment) but it's worth persevering.  We also talked about using them in a flipped classroom model once we are back teaching in person and I think this holds great promise.  I encourage Jessie to record her results as she modifies and refines her Case Studies Unit by Unit and submit this as a CATS. I predict it will win CATS of the month! 
	Date-Evaluator: 10/6/2020
	Instructor: Jessie Ebie
	Date-Instructor: 10/8/20
	Instructor response / comments to evaluation: 
This was a really valuable experience. I enjoyed brainstorming ideas for improving my teaching in the future. 
	Instructor (print name): 
	Format-other: 
	Observation Date: 10/6/2020


